
 

 

 

(Translation) 

 

This English language translation has been prepared solely for the convenience of foreign unitholders of 

SHREIT and should not be relied upon as the definitive and official document. The Thai language version 

is the definitive and official document and shall prevail in all respects in the event of any inconsistency 

with this English language translation. 

 

 

Minutes of the Annual General Meeting of Unitholders 

Strategic Hospitality Extendable Freehold and Leasehold Real Estate Investment Trust  

30 April 2018 

      

 

 The Meeting was held at Bon Vivant Room, the Tawana Bangkok No. 80 Surawong Road, Si 

Phraya Subdistrict, Bang Rak District, Bangkok. 

 

 Mr. Chanitr Charnchainarong, the Chairman of the Board of Directors, chaired the Meeting. 

 

 Miss Warittha Lerttiwakorn, the secretary, was the minutes keeper. 

 

 The Meeting started at 10:00 a.m. 

 

 The meeting secretary introduced the directors, legal advisor, and Trustee who were in attendance, 

and explained the voting procedures for respective agenda items to unitholders for the good order of the 

Meeting. 

 

 The meeting secretary reported to the Meeting that Strategic Property Investors Company Limited, 

as the REIT Manager (the "Company") of Strategic Hospitality Extendable Freehold and Leasehold Real 

Estate Investment Trust ("SHREIT") has six directors. All of them were in attendance. The secretary then 

introduced the directors, person by person, as follows: 

 

 Directors: 
  

(1) Mr. Chanitr Charnchainarong Chairman of the Board of Directors 

(2) Mr. James Teik Beng Lim Director 

(3) Mr. Chanond Ruangkritya Director 

(4) Mr. Tanarat Pasawongse Director 

(5) Mr. Patan Somburanasin Director 

(6) Mr. Putra Pratana Director 

 

 Legal advisor: A legal advisor from Baker & McKenzie Ltd. 

 

(1) Ms. Duangkamon Amkaew  

 

 Trustee: A representative from Krung Thai Asset Management Public Company Limited 

 

(1) Mr. Piraj Migasena  

 

Enclosure 1 



 

 

 

 The meeting secretary explained that there were six agenda items for this Meeting, as listed below. 

 

Agenda item 1. To consider and acknowledge the operating results of SHREIT for the accounting period 

ending on 31 December 2017. 

 

Agenda item 2. To consider and acknowledge the Statement of Financial Position (Balance Sheet) and 

Profit and Loss Statement of the SHREIT for the accounting period ending 31 December 

2017. 

 

Agenda item 3. To consider and acknowledge the appointment of the auditor of SHREIT and its subsidiary 

companies and the determination of the remuneration of auditors for the year 2018. 

 

Agenda item 4. To consider and approve the issuance and offering of debentures by SHREIT in an amount 

of not exceeding USD 100 million or equivalent in any foreign currency in accordance 

with the valid laws, rules, regulations and notifications of the Securities and Exchange 

Commission and/or relevant regulations. 

 

Agenda item 5. To consider and approve the conduct of initial due diligence of potential assets that 

SHREIT might invest and related activities including but not limited to travel and site visit 

of such assets, cost and expenses of which shall be reasonable and appropriate. 

 

Agenda item 6. To consider other matters (if any). 

 

 The Trustee's opinions were provided to support unitholders' resolutions under agenda items 4 and 

5, for which voting would be required.  Unitholders may raise their questions, if any, to the Trustee before 

the voting on each agenda item. 

 

 The meeting secretary explained the voting procedures for the respective agenda items. 

 

 1. As a great number of unitholders were in attendance, for convenience and speed in vote counting, 

unitholders wishing to vote against, or abstain from voting on, an agenda item are asked to raise their hands. 

The Company's staff will collect ballots from them. 

 

 2. Unitholders who do not raise their hands and submit ballots will be deemed to vote for the agenda 

item. These unitholders are asked to return ballots to staff at the exit after completion of the Meeting. 

 

 3. In voting, each unitholder has one vote for each trust unit. The Company will deduct disapproval 

votes and abstention votes from the total votes of unitholders in attendance. The remaining votes will be 

deemed to be approval votes for that agenda item. 

 

 4. If no unitholders vote against, or abstain from voting on, any agenda item, it will be deemed that 

the agenda item is unanimously approved by the Meeting. 

 

 5. In counting the total votes of unitholders having the right to vote, the Company will exclude the 

votes of unitholders who have an interest in the matter for which a resolution is sought. 

 

The Company used the service and barcode system of OJ International Co., Ltd. for registering 

meeting attendance and counting votes for all agenda items in this Meeting. 

 



 

 

 

The Chairman stated to the Meeting that 181 unitholders were present in person or by proxy, 

representing a total of 226,196,542 units, or 64.11 percent of the total number of trust units sold by SHREIT. 

A quorum was form according to the Trust Deed. 

 

The Meeting was then conducted according to the agenda. 

 

Agenda item 1. To consider and acknowledge the operating results of SHREIT for the accounting 

period ending on 31 December 2017. 

 

 The Chairman asked Mr. Patan Somburanasin, the Managing Director, to summarize the operating 

results of SHREIT for the according period ending on 31 December 2017. 

 

 Mr. Patan Somburanasin, the Managing Director, stated that a summary of the operating results for 

the 2017 accounting period ending on 31 December 2017 was prepared and sent to unitholders. However, 

as SHREIT commenced its investment on 22 December 2017, it is a 10-day period and may not fully reflect 

its operating results. Therefore, the 2017 operating results of the hotel businesses were present to provide 

unitholders with an overview of the operating results of the three projects invested in by SHREIT instead. 

 

 SHREIT invests in three hotels, Pullman Jakarta Central Park in Jakarta, Indonesia, Capri by Fraser 

in Ho Chi Minh City, Vietnam, and IBIS Saigon South in Ho Chi Minh City, Vietnam.  Capri by Fraser 

and IBIS Saigon South are two adjacent hotels located in District 7 of Ho Chi Minh City. 

  

 These three hotels have established customer bases. Most customers of Pullman Jakarta Central 

Park are local people. Restaurants and banquet contribute significantly to the hotel's total revenue, at 

approximately 40 percent. Capri by Fraser and IBIS Saigon South are located in District 7, which is Ho Chi 

Minh City's new zone. Both hotels are located near the Saigon Exhibition and Convention Centre, with the 

continual growth of MICE business. 

 

 Compared to 2016, the operating results of the three hotels constantly improved. Pullman Jakarta 

Central Park, Capri by Fraser, and IBIS Saigon South enjoyed the growth of 8 percent, 8 percent, and 15 

percent, respectively, in their operating results. 

 

 Pullman Jakarta Central Park had a high occupancy rate, as well as Capri by Fraser and IBIS Saigon 

South which had an occupancy rate of 75 percent and 65 percent, respectively. The occupancy rates of these 

three hotels were relatively high, and increased from 2016. 

 

 Each hotel has its own strength. Pullman Jakarta Central Park is a five-star hotel located in west 

Jakarta, which has no five-star hotel competitor. Other than the room revenue from high occupancy, its 

revenue from banquet service constantly increased with the growth rate of approximately 20 percent in 

2017. Pullman Jakarta Central Park owns Jakarta's second largest banquet room covering approximately 

8,500 square meters and accommodating up to 8,000 guests, and won the best city hotel and best wedding 

hotel awards. Pullman Jakarta Central Park is well recognized by Indonesian customers. In addition, the 

hotel recently signed an agreement with international airline last year, which have generated revenue from 

providing services to pilots and air crew. Positive factors that would stimulate its operating results this year 

include the Asian Games that is to be held in Jakarta around August, and the election in Jakarta, which can 

result in a gathering and meeting. 

 

 Capri by Fraser has two customer groups, long stay customers and short stay customers. Long stay 

customers are customers whose duration of stay is more than one month. Capri by Fraser is in the process 

of improving its strategy to have equal proportions (50-50) of long stay customers and short stay customers, 

because its average daily rate (ADR) for short stay customers is currently higher than that of long stay 



 

 

 

customers. At present, Capri by Fraser is popular for its MICE service. Compared to 2016, there were five 

or six more events that were catered by it in 2017. The number of events is expected to increase this year, 

compared to the previous year. Additionally, the operating results of Capri by Fraser will also be positively 

affected by growth rate of Ho Chi Minh City, Vietnam. 

 

 IBIS Saigon South has some similarities with Capri by Fraser. They are in close proximity to one 

another. IBIS Saigon South is a three-star hotel, and Capri by Fraser is a four-star hotel. Some meetings or 

seminars are attended by participants at several levels. Participants at managerial or supervisory level would 

stay at Capri by Fraser, while staff would stay at IBIS Saigon South. One of the differences is that IBIS 

Saigon South has guests who are Mekong Delta tourists.  This hotel's location is suitable for Mekong Delta 

visit. Most of these guests are from China and South Korea. 

 

 Pullman Jakarta Central Park has seen an increased customer base. There is no five-star competitor 

hotel in its location. The Asian Games and the election should also stimulate its operating results. Compared 

to 2016, the Ho Chi Minh City market has seen a high growth rate, with approximately 8-percent gross 

domestic product (GDP). The government has several projects, such as expansion of airport, and 

construction of electric trains, that would attract investments and facilitate business operations. Concession 

is another issue. Despite increased number of hotels, most of them are small or boutique, or locally owned 

businesses. There are a small number of international hotels. 

 

 A summary of the operating results for the 2017 accounting period ending on 31 December 2017 

appeared in a copy of the 2017 annual report sent to unitholders along with the invitation to this Meeting, 

Enclosure 1. 

 

 This agenda item was for acknowledgment. Therefore, voting was not required. 

 

 The meeting secretary invited unitholders to make inquiries or comments on this agenda item. 

 

 A unitholder asked why Pullman Jakarta Central Park is rated a five-star hotel as most of its 

customers are local people. 

 

 Mr. Patan Somburanasin, the Managing Director, answered that approximately half of its guest 

rooms are occupied by local people who attend meetings or have business trips in Jakarta. During holidays, 

local people also bring their families to dine or use services, such as swimming pool, at this hotel. Pullman 

Jakarta Central Park is a part of the mixed-use project. The Sogo Department Store and Central Department 

Store of the Central Group of Thailand and an aquarium that are located in this project also attract local 

people. 

 

 A unitholder asked about the rating of Capri by Fraser and IBIS Saigon South, and how the rating 

is determined. The unitholder also would like to know whether Ho Chi Minh City was formerly called 

Saigon, as it was stated that IBIS Saigon South is located in Ho Chi Minh City; and whether Capri by Fraser 

and IBIS Saigon South that are in close proximity to one another are competing for customers. 

 

 Mr. Patan Somburanasin, the Managing Director, answered that both hotels are under different 

management. IBIS Saigon South is located in Ho Chi Minh City. Ho Chi Minh City was formerly known 

as Saigon. Therefore, the hotel keeps its original name. Although Capri by Fraser and IBIS Saigon South 

are in close proximity to one another, they are not competing for customers. Their target groups are 

different. Capri by Fraser is a four-star hotel, and its target group is long-stay customers. IBIS Saigon 

South's target groups are meeting or seminar participants and tourists. Both hotels are not competing with 

one another. Hotels are rated according to the government's criteria. 

 



 

 

 

 A unitholder asked why SHREIT does not invest in hotels in Cambodia. There were news before 

its establishment that SHREIT would invest in Cambodian hotels. 

 

 Mr. Patan Somburanasin, the Managing Director, answered that when the Company was in the 

process of filing a registration statement with the Office of the Securities and Exchange Commission (the 

"Office of the SEC"), the Office of the SEC was concerned about the two hotels in Cambodia because their 

ultimate shareholder was a Saudi Arabia prince who was then arrested on severe charges. After careful 

consideration, the Company was concerned that there might have been hidden agenda behind the arrest. 

Therefore, the Company decided not to invest in these Cambodian hotels. 

 

 A unitholder asked which hotel generated the highest revenue to SHREIT. 

 

 Mr. Patan Somburanasin, the Managing Director, answered that approximately 70 percent of 

SHREIT's total revenue was derived from Pullman Jakarta Central Park. 

 

 The Meeting was asked to acknowledge the matter. 

 

 The Meeting acknowledged SHREIT's operating results for the accounting period ending on 

31 December 2017, according to the details proposed. 

 

 

Agenda item 2. To consider and acknowledge the Statement of Financial Position (Balance Sheet) and 

Profit and Loss Statement of the SHREIT for the accounting period ending 31 

December 2017. 

 

 The Chairman asked Mr. Patan Somburanasin, the Managing Director, to summarize the statement 

of financial position (balance sheet) and profit and loss statement of SHREIT for the accounting period 

ending on 31 December 2017. 

  

 Mr. Patan Somburanasin, the Managing Director, stated that SHREIT had total assets of 

approximately Baht 5.382 billion, and total liabilities of approximately Baht 1.866 billion. These total 

liabilities consisted mainly of a long-term loan from a financial institution. The unitholders' equity 

accounted for approximately Baht 3.516 billion. According to its profit and loss statement, SHREIT's main 

revenue was derived from rental income. For the accounting period ending on 31 December 2017, revenue 

recognition covered a 10-day period only. The cash flow of Baht 4.562 billion that was invested in the 

purchase of SHREIT's assets was raised from unitholders and a long-term loan. 

 

 The statement of financial position (balance sheet) and profit and loss statement for the accounting 

period ending on 31 December 2017 were prepared according to accounting standards and audited by the 

certified auditors, as per a copy of the 2017 annual report sent to unitholders along with the invitation to 

this Meeting, Enclosure 1. 

  

 This agenda item was for acknowledgment. Therefore, voting was not required. 

 

 The meeting secretary invited unitholders to make inquiries or comments on this agenda item. 

 

 A unitholder asked whether SHREIT's revenue structure is based on its subleases to the 

management company, and whether the occupancy rate has effect on its revenue that would be fixed.  The 

unitholder also asked about the terms of the sublease agreements, and the circumstances under which 

SHREIT would incur a loss because its rental income is fixed. 

 



 

 

 

 Mr. Patan Somburanasin, the Managing Director, clarified that according to the regulations of 

the Office of the SEC, a real estate investment trust (REIT) may own assets but cannot operate a hotel 

business. Therefore, the assets are subleased. The sub-lessees would manage the hotel businesses, and 

engage hotel operators to manage the hotels.  

 

 The revenue structure consists of two parts, fixed rentals and variable rentals. Unlike other REITs, 

all profits calculated from the hotels' operating income, after deduction of certain direct costs and expenses, 

would be transferred back to SHREIT as fixed rental income and variable rental income.  

 

 A unitholder asked whether this means that SHREIT would not incur a loss because the rentals 

are fixed. A unitholder also asked how long the rentals are fixed, and which conditions are used to adjust 

the rentals. 

 

 Mr. Patan Somburanasin, the Managing Director, clarified that the fixed rentals are the 

minimum rentals to be received by SHREIT, while variable rentals are dependent upon the hotels' operating 

results. The term of the master lease agreements is three years, and is renewable. 

 

 A unitholder would like to know the relation between DLF Limited and the REIT Manager. 

 

Mr. James Teik Beng Lim, a director, clarified that DLF Limited is not related to the REIT 

Manager. It is only a company to which he previously gave an advice on the initial public offering.  

 

The Meeting was asked to acknowledge the matter. 

 

The Meeting acknowledged the Statement of Financial Position (Balance Sheet) and Profit 

and Loss Statement of SHREIT for the accounting period ending 31 December 2017, according to 

the details proposed. 

 

 

Agenda item 3. To consider and acknowledge the appointment of the auditor of SHREIT and its 

subsidiary companies and the determination of the remuneration of auditors for the 

year 2018. 

 

 The Chairman asked Mr. Patan Somburanasin, the Managing Director, to provide the details about 

the appointment of the auditor of SHREIT and its subsidiary companies, and the determination of the 

remuneration of auditors for the year 2018. 

 

 Mr. Patan Somburanasin, the Managing Director, stated that Board of Directors Meeting No. 

1/2018 of Strategic Property Investors Company Limited, held on 28 February 2018, resolved to appoint 

the following auditors from EY Company Limited as SHREIT's auditors for the 2018 accounting period: 

 

1. Ms. Waraporn Prapasirikul Certified Public Accountant (Thailand) No. 4579 

 

2. Ms. Siraporn Ouaanunkun Certified Public Accountant (Thailand) No. 3844 

 

3. Ms. Supannee Triyanantakul Certified Public Accountant (Thailand) No. 4498 

 

 The Board of Directors Meeting deemed it appropriate to fix the auditors' remuneration at Baht 

2,000,000.  

  



 

 

 

For SHREIT's subsidiary companies that own or have the leasehold rights in the assets, the 

affiliated companies of EY Company Limited in Indonesia and Vietnam will be appointed as their auditors. 

 

The auditors and auditors' remuneration for the 2018 accounting period will be as follows: 

 

1. PT SHR Pullman Indonesia, with the remuneration of not more than USD 46,000. 

2. Luxel APT Co., Ltd., with the remuneration of not more than USD 12,500. 

3. Viethan Hotel Corporate, with the remuneration of not more than USD 6,500. 

 

The REIT Manager was of the opinion that the auditors from EY Company Limited have performed 

their duties appropriately and possess the required knowledge and expertise to audit the REIT. Therefore, 

it was deemed appropriate to appoint EY Company Limited and its affiliated companies as the auditors for 

the 2018 accounting period, with the remuneration as stated above. The 2018 Annual General Meeting of 

Unitholders was asked to acknowledge the matter. 

 

 This agenda item was for acknowledgment. Therefore, voting was not required. 

 

 The meeting secretary invited unitholders to make inquiries or comments on this agenda item. 

 

A unitholder asked whether the Company compared the auditors' remuneration of Baht 2,000,000 

with the remuneration of other auditors. The unitholder commented that this amount is very high. From his 

experience in holding other REIT units, no other auditor's remuneration is as high as this amount.  

 

Mr. Patan Somburanasin, the Managing Director, clarified that this auditors' remuneration is 

relatively high because SHREIT invests in a form of a holding company and the assets invested in by it are 

located in foreign countries. The preparation of consolidated financial statements is complicated as it has 

to console financial statements of hotels that are located in different countries which are subject to different 

accounting standards. As a result, it is more complicated than those of other REITs that directly invest in 

assets. 

 

A unitholder commented that this consolidation of financial statements is merely a process of 

consolidating financial statements from different countries, and the expenses incurred should not be so high. 

 

The Chairman explained that SHREIT is the first REIT that invests in a form of a holding 

company, and holds assets in foreign countries. At this stage, it remains questionable whether and how its 

consolidated financial statements can be prepared. However, the Board of Directors would take the 

unitholder's comment into consideration.  

 

A unitholder asked whether the Company can apply the ASEAN's accounting standards in 

preparing its financial statements, so that the accounting standards used by it are the same in all countries 

of its investment. 

 

The Chairman stated that the Board of Directors acknowledged the unitholder's opinion and 

would consult with EY Company Limited whether SHREIT can apply these standards. 

 

 The Meeting was asked to acknowledge the matter. 

 

The Meeting acknowledged the appointment of the auditor of SHREIT and its subsidiary 

companies, and the determination of the remuneration of auditors for the year 2018, according to the 

details proposed. 

 



 

 

 

Agenda item 4. To consider and approve the issuance and offering of debentures by SHREIT in an 

amount of not exceeding USD 100 million or equivalent in any foreign currency in 

accordance with the valid laws, rules, regulations and notifications of the Securities 

and Exchange Commission and/or relevant regulations. 

 

 The Chairman asked Mr. Patan Somburanasin, the Managing Director, to summarize the details 

about the issuance and offering for sale of debentures by SHREIT in the an amount of not exceeding USD 

100 million or equivalent in any foreign currency. 

 

Mr. Patan Somburanasin, the Managing Director, stated that the REIT Manager has considered the 

issuance and offering for sale of debentures in an amount of not exceeding USD 100 million or equivalent 

in any foreign currency, according to Notification of the Capital Market Supervisory Board No. Tor Chor. 

82/2558 Re: Application for and Approval of the Offer for Sale of Newly Issued Debentures of Real Estate 

Investment Trusts, as well as other applicable laws, rules, regulations and notifications of the Securities and 

Exchange Commission and/or relevant regulations.  

 

The issuance and offering for sale of debentures is to be used as working capital, for investments 

in businesses of the SHREIT, for repayment of loan of the SHREIT, and/or for other general business 

purposes of the SHREIT.  

 

Below is a summary of the details of the issuance and offer for sale of debentures. 

 

Type of debentures : The debentures will be of any type and category including, but not 

limited to, name-registered or bearer debentures, secured or unsecured, 

amortized or bullet payment, with or without debenture holders' 

representative, subordinated or unsubordinated, depending on the 

market conditions at the time of each issuance and offering of 

debentures. 
 

Total amount : The total amount of the debentures will not exceed USD 100 million 

or equivalent in any foreign currency, in accordance with the 

applicable  and valid laws, rules, regulations and notifications of the 

Securities and Exchange Commission and/or relevant regulations.  
 

The principal amount of the debentures redeemed or purchased by 

SHREIT, which results in reduction of the principal amount of 

outstanding debentures of SHREIT, shall be counted towards the 

remaining principal amount of the debentures that can be issued and 

offered by SHREIT (a revolving basis). 
 

In the event that SHREIT issues debentures to refinance its existing 

debentures (issuance of new debentures to repay and/or replace existing 

debentures) , the principal amount of the existing debentures to be 

redeemed on the issue date of the new debentures issued to refinance 

such existing debentures, shall not be counted as part of the existing 

debentures that have not been redeemed in the calculation of the 

remaining principal amount of the debentures that can be issued and 

offered by SHREIT. 
 



 

 

 

Interest : Interest will depend on the market conditions at the time of each 

issuance and offering of debentures. 
 

Tenure : The tenure of the debentures will depend on the market conditions at 

the time of each issuance and offering of debentures.  The debentures 

may be with or without put and/or call options. 
 

Offering : The debentures may be offered domestically and/or internationally by 

way of public offering and/or private placement to the public, private 

investors, high net-worth investors, institutional investors and/or any 

persons or investors according to the relevant notifications of the 

Securities and Exchange Commission and/or relevant regulations in 

effect at the time of the issuance and offering of debentures. 

 

The debentures may be offered in one or several tranches, depending 

on the need of funds by SHREIT.  
 

The REIT Manager deemed it appropriate to propose that the 2018 Annual General Meeting of 

Unitholders consider and approve the issuance and offering for sale of debentures. The proceeds thereof 

will be used as working capital, for investments in businesses of SHREIT, for repayment of loan, and/or 

for other general business purposes. The REIT Manager also considered that this transaction is in line with 

SHREIT's strategy to focus on sustainable growth and to secure stable benefits for unitholders. 

 

In addition, the REIT Manager deemed it appropriate to propose that the 2018 Annual General 

Meeting of Unitholders consider and approve the delegation of authority to the REIT Manager to perform 

the following acts: 

 

(1) To determine or amend the terms, conditions, and other details in connection with each issuance 

and offer for sale of debentures, e.g. kind, type, interest rate, term of debentures, redemption, appointment 

of the representative of debenture holders, offering price, as well as details relating to the offer for sale of 

debentures, e.g.  the issuance of debentures in different forms from time to time, and when any amount of 

debenture becomes mature, such amount may be reissued and reoffered, including but not limited to, the 

price, the procedure and the offering and allocation period. 

 

(2) To appoint a financial advisor and/or underwriter and debenture registrar and/or any other 

person whereby the appointment is regulated as required by the relevant rules or in any other cases as 

appropriate. 

 

(3) To contact, negotiate, enter into, and execute the underwriting agreement and/or other related 

agreements and/or other documents relating to the issuance and offer for sale of debentures, as well as to 

be authorized to negotiate and agree upon the rates of remuneration and expenses of the abovementioned 

agreements. 

 

(4) To prepare and submit the application and other relevant documents to the Office of the SEC, 

other relevant authorities, and/or any other related persons, as well as to certify the historical operations 

with respect to the issuance and offer for sale of debentures, and to undertake any action necessary and in 

connection with such issuance and offer for sale of debentures until completion as required by law.  In this 

regard, after SHREIT obtains approval from unitholders' meeting and from the Office of the SEC for the 

issuance and offer for sale of debentures, the REIT Manager shall submit the registration statement and 



 

 

 

draft prospectus to the Office of the SEC for such issuance and offer for sale of debentures in accordance 

with the law. 

 

The Trustee was of the opinion that the issuance and offer for sale of debentures with the main 

purpose of using the proceeds derived therefrom as working capital, or for investments in businesses of 

SHREIT, for repayment of loan, and/or for other general business purposes, are feasible and not contrary 

to the Trustee Deed and applicable laws. 

 

 This agenda item must be approved by the Meeting, with a majority vote of unitholders attending 

the Meeting and having the right to vote. 

 

 The meeting secretary invited unitholders to make inquiries or comments on this agenda item. 

 

 A unitholder asked whether it is possible to extend the scope of the debentures to be issued and 

offered by SHREIT, by applying a perpetual term, or hybrid form, etc. so as to attract investors. Besides, 

the currency of the debentures should be flexible in order to reduce exchange risk. 

 

 The Chairman explained that the current terms of the debentures, as specified by SHREIT, are 

broad and allow investment in various currencies. 

 

 A unitholders asked whether it is possible to issue debentures that cover a large amount. 

 

 Mr. Patan Somburanasin, the Managing Director, explained that debentures are issued to 

provide flexibility in expenditure. The issuance of debentures is regulated by the Office of the SEC, and is 

subject to debt to equity ratio requirement according to the criteria of the Office of the SEC. 

 

 The Meeting was asked to consider and approve the matter. 

 

The Meeting resolved to approve the issuance and offering of debentures by SHREIT in an 

amount of not exceeding USD 100 million or equivalent in any foreign currency in accordance with 

the applicable laws, rules, regulations and notifications of the Securities and Exchange Commission 

and/or relevant regulations, according to the details proposed. 

 

Unitholders who casted their votes on agenda item 4 were as follows: 

 

Vote Number of votes 

(1 unit = 1 vote) 

Percent of the total number of votes 

of unitholders attending the Meeting 

and having the right to vote 

(1) Approval 228,369,842 99.89 

(2) Disapproval 240,800 0.11 

(3) Abstention - - 

(4) Invalid ballots - - 

Total 228,610,642 100.00 

 

 

 

Agenda item 5. To consider and approve the conduct of initial due diligence of potential assets that 

SHREIT might invest and related activities including but not limited to travel and 

site visit of such assets, cost and expenses of which shall be reasonable and 

appropriate. 



 

 

 

 

The Chairman asked Mr. Patan Somburanasin, the Managing Director, to summarize the details to 

unitholders. 

 

Mr. Patan Somburanasin, the Managing Director, stated that in order to achieve the strategic growth 

plan of SHREIT, the REIT Manager needs to explore investment opportunities in potential hospitality 

assets. Therefore, before SHREIT makes investment decision, it has to conduct preliminary due diligence 

of the assets, including but not limited to technical, financial and legal due diligence, to ensure that assets 

to be invested by SHREIT comply with all relevant laws and regulations and have ability to generate income 

in the best interests of the unitholders of SHREIT. 

 

Currently, potential assets in which the REIT Manager is exploring for SHREIT's investment 

opportunities include hospitality assets located in ASEAN. The REIT Manager has considered and deemed 

it appropriate to propose that the unitholders meeting approve the conduct of initial due diligence of assets 

that SHREIT potentially invests in and related activities including, but not limited to, travel and site visit, 

and approve cost and expenses for such actions as reasonable and appropriate. The REIT Manager shall be 

authorized to conduct initial due diligence of assets that SHREIT potentially invests in and related activities 

including but not limited to travel and site visit, and approve cost and expenses for such actions as 

reasonable and appropriate, as determined by its Board of Directors. 
 

The REIT Manager deemed it appropriate to propose to the 2018 Annual General Meeting of 

Unitholders to consider and approve the conduct of the initial due diligence of assets that SHREIT 

potentially invests in and related activities including, but not limited to, travel and site visit, as well as the 

cost and expenses for such actions as reasonable and appropriate. 

 

In this respect, the REIT Manager viewed that the proposed procedures are in line with the strategic 

growth plan of SHREIT which is aiming to ensure stable growth of SHREIT and generate stable returns to 

the unitholders of SHREIT.  

 

 The Trustee was of the opinion that the growth of SHREIT is necessary due to its additional 

investment. The proposal under this agenda item is consistent with the Trust Deed and the objectives of 

SHREIT. The Trustee viewed that the conduct of initial due diligence to explore investment opportunities 

is not contrary to the Trust Deed and relevant laws. The cost and expenses therefor may be disbursed from 

SHREIT only if they are incurred as a result of engagement of a third party to conduct business analysis 

and research. In addition, the cost and expenses for due diligence must be reasonable and appropriate, and 

the REIT Manger must submit them to the Trustee for consideration. 

 

 This agenda item must be approved by the Meeting, with a majority vote of unitholders attending 

the Meeting and having the right to vote. 

 

 The meeting secretary invited unitholders to make inquiries or comments on this agenda item. 

 

A unitholder asked how SHREIT is different from other REITs. For other REITS, there is no 

request of this type. The unitholder also asked why there is no cap of the cost and expenses for which 

approval is sought under this agenda item, and why SHREIT does not conduct due diligence by itself. 

 

 Mr. Patan Somburanasin, the Managing Director, explained that SHREIT is managed by the 

independent REIT Manager. Therefore, its REIT Manager can buy assets from any sellers, unlike other 

REITs in Thailand that are established by the asset owners. The growth of those REITs is relatively limited. 

If the Company finds that any assets have quality and potential to benefit SHREIT in terms of its operating 

results and risk diversification, the Company will take into consideration. In addition, in the conduct of due 



 

 

 

diligence, the Company will make price comparison based on various criteria, and asked its Board of 

Directors to approve the conduct of due diligence. As the assets to be invested are located in foreign 

countries, the Company needs to engage advisors in various fields in those countries. This is a general 

practice in the conduct of due diligence. Regarding the cap of cost and expenses, as SHREIT has a policy 

to invest in various countries which have different standard of cost and expenses for due diligence, it is 

difficult to set the cap of the cost and expenses. However, the expense is normally less than 1 percent of the 

purchase price, but this will also depend on the transaction size. 

 

A unitholder mentioned that based on the balance sheet of SHREIT, there is no cash flow from 

investing activities despite the purchase of assets by SHREIT. The unitholder would like to know the 

reason. 

 

 Mr. Patan Somburanasin, the Managing Director, explained that SHREIT's main activity is 

hotel investment. Therefore, its investment in assets is deemed to be the operation of business, and is 

recorded as operational cash flow. 

 

 The Meeting was asked to consider and approve the matter. 

 

The Meeting resolved to approve the conduct of initial due diligence of potential assets that 

SHREIT might invest in, and related activities including, but not limited to, travel and site visit of 

such assets, as well as the cost and expenses therefor that are reasonable and appropriate, according 

to the details proposed. 

 

Unitholders who casted their votes on agenda item 5 were as follows: 

 

Vote Number of votes 

(1 unit = 1 vote) 

Percent of the total number of votes 

of unitholders attending the Meeting 

and having the right to vote 

(1) Approval 222,249,842 97.22 

(2) Disapproval 6,360,800 2.78 

(3) Abstention - - 

(4) Invalid ballots - - 

Total 228,610,642 100.00 

 

 

Agenda item 6. To consider other matters (if any). 

 

The Chairman invited unitholders to make additional inquiries or comments. The Board of 

Directors was pleased to respond to their inquiries, and hear their comments. 

 

A unitholder asked whether the financial statement for the first quarter was finished. The 

unitholder would like to know about the operating results, and the expected time of dividend payment for 

the first quarter. 

 

 Mr. Patan Somburanasin, the Managing Director, clarified that the financial statement for the 

first quarter was in the process of preparation. The expected time for submitting this financial statement to 

the Office of the SEC is around the mid of May, and for paying dividend is around the beginning of June. 

 

A unitholder asked why SHREIT does not invest in assets in Singapore. 

 



 

 

 

The Chairman clarified that SHREIT has a broad policy for investment, depending upon 

opportunities. 

 

A unitholder asked whether agenda items 2 and 3 should be matters for consideration and approval 

by unitholders, rather than matters for their consideration and acknowledgement.  

 

The Chairman explained that the law relating to SHREIT does not provide that these matters must 

be approved by a unitholders meeting. 

 

A unitholder stated that the financial statement for the period ending on 31 December 2017 

records professional fees of Baht 10,477,810, but does not provide a note to financial statement. The 

unitholder would like to know the details about these professional fees. 

 

Mr. Patan Somburanasin, the Managing Director, clarified that these professional fees are 

professional fees of the REIT and subsidiaries, including certain professional fees and consultant fees 

occurred before the establishment of the REIT which shall be recorded as expenses. 

 

A unitholder asked about the expected amount of dividend for the first quarter. 

 

The Chairman stated that he would like to ask unitholders to wait until an announcement of the 

operating results of the first quarter, which is expected to be around the mid of May. 

 

 No unitholders proposed any other matters. The Chairman thanked all unitholders for attending the 

Meeting and declared the Meeting closed. 

 

 The meeting was adjourned at 11:30 a.m. 

 

  

 

 

         - Chanitr Charnchainarong – 

 

       (Mr. Chanitr Charnchainarong) 

    

 Chairman of the Meeting / Director 

 


